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Priority:

Rockdale County Board of Commissioners

Agenda ltem Summary: ltem #

Requesting Department
Rockdale County Sheriff's Office

Requested Action (identify appropriate Action or Motion, purpose, cost, timeframe, elc.)

Upgrade the existing Keyscan platform from version 5 to Aurora and the additional access controllers. card gives more
security options for the campus as well as a scalable option for future expansions to the departmental

Requirement for Board Action (Cile specific Board policy, statute or code requirement)

Is this Item Goal Related? (if yes, descrihe how this action meets the specific Board of Commissioners Focus Area or Goal)

D Yes I:l No

{First sentence includes Department recommendation. Provide an executive summary of the action that gives an
overview of the relevant details for the item.)

Summary & Background

RFP 16-09

The Rockdale County Sheriff's Office is currently operating with an antiquated access control system. The
current access control software utilized by the RCSO is unable to run on modern operating systems and
the circuit boards that operate the access scanners are no longer produced. Due to this, it is highly
recommended that the existing access control infrastructure be modernized and even expanded upon

(Include profected cost, approved budget amount and account number, source of funds, and any future funding

Fiscal impact / Funding Source requirements.)

Exhibits Attached  (Provide copies of originals, number exhibits consecutively, and label all exhibits in the upper right comer.)

Source of Additional Information (Type Name, Title, Department and Phone)

Department Head/Director’s Approval

Typed Name and Title Phone

Signature Date
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Contract # 2016 -

PURCHASE AND INSTALLATION OF KEYSCAN ACCESS CONTROL

This Agreement entered into on this day of , 2016, between
ROCKDALE COUNTY, GEORGIA, a political subdivision of the State of Georgia, whose
address is 962 Milstead Avenue, Conyers, Georgia 30012, (hereinafter referred to as the
“County”) and Southeastern Security Professionals, a Georgia limited liability company, whose
address is 1780 Corporate Drive, Suite 410, Norcross, GA 30093 (hereinafter referred to as
“Contractor”).

WHEREAS, the County desires to engage the services of Contractor for the purchase and
installation of a Keyscan Access Control for the Sheriff’s Office.

WHEREAS, Contractor is qualified to perform this service and desires to render this
service to the County as provided herein.

NOW THEREFORE, the County engages the services of Contractor for and in
consideration of the mutual promises contained in this Agreement and the parties agree as
follows:

1. Services Provided by Contractor.

The Contractor will furnish all products, tools, construction equipment, skill and labor of
every description necessary to carry out and to complete in a good, firm, substantial
workmanlike manner for the installation of Keyscan Access Control for the Rockdale County
Sheriff’s Office, and in accordance with the County’s Request for Proposals #16-09,
incorporated herein by reference, (hereinafter called “Work”), and Contractor’s bid dated
February 18, 2016, attached hereto and made a part hereof, (hereinafter called “Bid™).
Contractor shall provide, at their expense, all vehicles and equipment necessary to provide this
Work. The Work shall be performed at the direction of the following or their designee and
congistent with all Federal, State and Local laws.

The contract documents, bid documents, drawings, and invitation to bid are considered
essential parts of the Agreement, and requirements occurring in one are as binding as though
occurring in all. They are intended to define, describe and provide for all labor necessary to
complete the Work in an acceptable manner, ready for use, or operation by the County.

The Contractor shall commence the Work to be performed under this Contract
Agreement on a date to be specific in a written Notice to Proceed and shall fully complete all
work hereunder within One Hundred Twenty (120) days, unless modified and agreed upon by
both parties in writing,

2 Fees and Compensation.

(a) Contract Price: The Contract Price shall not exceed Fifty-Three Thousand, Seven
Hundred Thirty Seven and 91/100 ($53,737.91) Dollars as outlined in Contractor’s Bid,
and shall be the total amount payable by the County to the Contractor for the
performance of the Work set forth in the Contract Documents, unless amended as agreed
upon by both partics in writing as detailed in Section 6 of this Agreement. It is
understood that the Contractor shall provide and pay for all products, labor (including
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labor performed after regular working hours, on Saturdays or Sundays, or on legal
holidays}, tools, construction equipment, supervision, and all other services and facilities
of any nature whatsoever necessary to execute, complete, place into operation, and
deliver the Work.

(b) Payments Withheld: The County may decline to approve an application for payment, in
whole or in part, as may be necessary to protect the County from loss because of:

(D Failure of the Contractor to make payments properly to subcontractors or for labor
or products.

2) Unsatisfactory prosecution of the Work by the Contractor either due to quality of
the Work or if the Contractor is behind the currently approved construction
schedule.

When the above reasons for nonpayment are corrected, then payment will be
made for amounts withheld because of such reasons, not later than 30 days.

© Payment Schedule: Payments to the Contractor by the County for the Work shall be
scheduled and paid as follows:
) 30% ($16,121.37) of the Contract Price shall be paid to the Contractor upon
approval of this Agreement by the County and execution of this Agreement by the
Contractor.
2) 40% ($21,495.17) of the Contract Price shall be paid to the Contractor upon
complete installation of Keyscan Access Control.

3) 30% ($16,121.37) of the Contract Price shall be paid to the Contractor upon final
walkthrough and approval of the Work by the County.

Any increase or decrease in the Contract Price shall automatically adjust the
payment schedule detailed in this section.

3. Effeetive Dates of Agreement.

The effective date of this Agreement shall be the date said Agreement is signed by the
Chairman of the Rockdale County Board of Commissioners (the “Board”). The term of this
Agreement shall be One Hundred Twenty (120) days from the date the Contractor receives
notice to proceed from the County, unless terminated be either party as detailed in section 13 of
this Agreement.

Time is of the essence and is an essential element of this Contract, and the Contractor
shall pay to the County, not as a penalty, but as liquidated damages, the sum of $100.00 for each
calendar day that there is default of completing the Work within the time limit named herein.
Completion delays caused by anything other than the contractor, including, Acts of God, change
order request, scope of work changes, or any other delays beyond the control of the contractor
will delay the contract completion date equal to the time it requires to resolve the delays. If the
Contractor abandons the Contract before commencement of the Work or defaults in completion
of all the Work after commencement thereof, the Contractor shall be liable for such liquidated
damages. These fixed liquidated damages are not established as a penalty but are calculated and
agreed upon in advance by the County and the Contractor due to the uncertainty and

2
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impossibility of making a determination as to the actual and consequential damages incurred by
the County and the general public of Rockdale County, Georgia as a result of the failure on the
part of the Contractor to complete the Work on time. Such liquidated damages referred to herein
are intended to be and are cumulative and shall be in addition to every other remedy now or
hereafter enforceable at law, in equity, by statute, or under the Contract.

4. Rejection of Work and Materials.

All products furnished and all Work completed will be inspected by the County. All
products furnished and all Work completed that is not in accordance with the Contract Documents
or that is defective will be rejected. All rejected products or Work shall be removed immediately.
If rejected products or Work is not removed within 48 hours, the County will have the right and
authority to stop the Work immediately and will have the right to arrange for the removal of said
rejected products or Work at the cost and expense of the Contractor.

5. Supervision of Work.

The Contractor shall supervise and direct the Work. The Contractor shall be solely
responsible for the means, methods, techniques, sequences and procedures of the Work. The
Contractor shall employ and maintain on the Work a qualified supervisor or superintendent who
shall be designated in writing by the Contractor as the Contractor's representative at the site. The
supervisor shall be present on the site at all times as required to perform adequate supervision
and coordination of the Work.

The supervisor shall have full authority to act on behalf of the Contractor and to execute
the orders or directions of the County without delay. The supervisor shall have full authority to
promptly supply products, tools, plant equipment and labor as may be required. The supervisor's
authority shall be such that all communication given to the supervisor shall be as binding as if
given to the Contractor.

The Contractor shall employ only competent and skilled personnel. The Contractor shall,
upon demand from the County, immediately remove any superintendent, foreman or workman
whom the County may consider incompetent or undesirable.

6. Changes in the Contract.

The County may at any time, as the need arises, order changes within the scope of the
Work without invalidating the Contract Agreement. If such changes increase or decrease the
amount due under the Contract Documents, or in the time required for performance of the Work,
an equitable adjustment will be authorized by Change Order.

% Insurance.

The Contractor shall not commence any work under this Contract until all insurance, as
stipulated in the invitation to bid, has been obtained and such insurance has been approved by the
County, nor shall the Contractor allow any subcontractor to commence any work on
subcontractor's contract until all similar insurance required of the subcontractor has been so
obtained and approved by the Contractor.

8. Interruption of Facilify Operations.
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The Contractor shall provide the County with written notice at least three days prior to

any interruption in facility operations required by construction activity. The notice shall include
the date and time of the scheduled interruption, the length of time the interruption will be in
effect, the procedures to be followed, a complete identification of all those processes, equipment
and operations to be affected, and all other information the County may require. The Contractor
shall provide any equipment, piping, auxiliary power or other means necessary to sustain facility
operations.

9.

(a)

(b)

(c)

d

(e)

Protection of Work, Property and Persons.

The Contractor shall be responsible for initiating, maintaining and supervising all safety
precautions and programs in connection with the Work. The Contractor shall take all
necessary precautions for the safety of, and shall provide the necessary protection to
prevent damage, injury or loss to all employees on the Work and other persons who may
be affected thereby, all the Work and all products to be incorporated therein, whether in
storage on or off the site, and other property at the site or adjacent thereto, including
trees, shrubs, lawns, walks, pavements, roadways, structures and utilities not designated
for removal, relocation or replacement in the course of construction.

The Contractor shall comply with the Department of Labor Safety and Health
Regulations for construction, promulgated under the Occupational Safety and Health Act
of 1970 (PL 91-596) and under Scction 107 of the Contract Work Hours and Safety
Standards Act (PL 91-54) as amended. The Contractor shall erect and maintain, as
required by the conditions and progress of the Work, all necessary safeguards for safety
and protection.

The Contractor shall remedy all damage, injury or loss to any property, improvements or
facilities caused, directly or indirectly, in whole or in part, by the Contractor or any of the
Contractor’s subcontractors or anyone directly or indirectly employed by any of them or
anyone for whose acts any of them may be liable. The property, improvements or
facilities shall be replaced or restored to a condition as good as when the Contractor
entered upon the Work. In case of failure on the part of the Contractor to restore such
property, or make good such damages or injury, the County may, after 48 hours written
notice, proceed to repair, rebuild, or otherwise restore such property, improvements or
facilities as may be deemed necessary. The cost thereof will be deducted from any
monies due or which may become due the Contractor under this Contract.

In emergencies affecting the safety of persons or the Work or property at the sitc or
adjacent thereto, the Contractor, without special instruction or authorization from the
County, shall act to prevent threatened damage, injury or loss.

Completed Work and stored products shall be suitably protected during unseasonable
weather, to allow Work to proceed in a timely fashion. Work planned, or in progress,
should be performed to minimize impact of adverse weather.
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10. Protection of the Environment.

() The Contractor shall be responsible for taking all measures required to minimize all types
of pollution associated with the undertaking of the proposed Work, and shall abide by the
requirements of all govemmental agencies having jurisdiction over the Work or
Contractor's Project operations. This shall include but not be limited to air, water & noise
pollution during torch cutting, grinding, burning and grading operations.

(b) Any area used or involved in the Project that is disturbed by the Contractor, shall be
restored to original or better condition, even though such area is outside the limits of that
specified for grading, grassing or landscaping.

{©) The Contractor is responsible for maintenance of all erosion control measures, final
removal of all temporary BMP’s, and irrigation of all permanent vegetative measures
until fully established.

11.  Protection, Location and Relocation of Utilities.

The Contractor shall notify utility owners of the new work in accordance with Georgia
Law by calling the Utilities Protection Center (UPC) at 800-282-7411, 72 hours before work is to
begin. The Contractor shall protect from damage all existing improvements or utilities at, or in
proximity to, the site of the Work, and shall repair or restore any damage to such facilities
resulting from failure to exercise reasonable care in the performance of Work. If the Contractor
fails or refuses to repair any such damage promptly, the County may have the Work performed
and charge the cost thereof to the Contractor.

Prior to the construction or installation of any new Work, the Contractor shall excavate
all existing utilities within the vicinity of the Work to their actual vertical and horizontal
location. In order to avoid conflicts between existing and new Work, the Contractor shall either
relocate the existing utilily on a temporary or permanent basis, or shall take whatever means
necessary to protect the existing facilities or utilities during the installation of new Work.

12. Indemnification.

[n addition to its agreement to obtain and maintain insurance as set forth hercin, the
Contractor agrees to indemnify and hold harmiess the County, its officers, agents, and
employees, from any and all claims against the County, its officers, agents and employees, which
arise out of any act or omission of the Contractor or any of the Contractor’s officers, agents
and/or employees, and any and all claims which result from any condition created or maintained
by the Contractor or anyone employed by the Contractor or any of their officers, agents or
employees, which condition does not specify to be created or maintained by this Contract.

13, Termination of Agreement.

In the event either party elects to terminate this Agreement for whatever reason deemed
appropriate, written notice shall be provided and termination shall be effective 15 days from
receipt of wrilten notice.

14. Notice.
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Any notice or other communication required or permitted to be given under this
Agreement must be in writing and must be mailed by overnight delivery or certified mail,
postage prepaid, so that the notifying party can prove delivery of notice and the date thereof, and
addressed as follows:

To the County: To the Contractor:

Rockdale County, Georgia Southeastern Security Professionals
Attn: Tina Malone Attn: Shane Johnson

P. O. Box 289 1780 Corporate Drive, Suite 410
Conyers, Georgia 30012 Norcross, Georgia 30093

With copy to:

Chris Maxwell

911 Chambers Drive
Conyers, Georgia 30012
770-278-8127

The addresses stated in this paragraph may be changed by the respective parties upon a
documented notice delivered in advance, pursuant to this paragraph.

15. Assignment.
The Contractor shall have no right to transfer or assign its interest in this Agreement

without the prior written consent of an authorized representative of the County.

16.  Corporate Authority.

Contractor represents to the County that this Agreement, the transaction contemplated in
this Agreement, and the execution and delivery hereof, have been duly authorized by all
necessary corporate proceedings and actions, including, without limitation, the action on the part
of the directors. The individual executing this Agreement on behalf of Contractor warrants that
he or she is authorized to do so and that this Agreement constitutes the legally binding obligation
of the corporation.

17.  Waiver.

No action taken pursuant to this Agreement shall be deemed to constitute a waiver by the
party taking such action of compliance with any representation, warranty, covenant or agreement
in this Agreement. The waiver by any party of a breach of any provision or condition contained
in this Agreement shall not operate or be consirued as a waiver of any subsequent breach or of
any other conditions.

18. Severability.

If any provision of this Agreement or application to any party or circumstances shall be
determined by any court of competent jurisdiction to be unenforceable to any extent, the
remainder of this Agreement or the application of such provision to such person or
circumstances, other than those as to which it is so determined invalid or unenforceable, shall not
be affected thereby, and each provision hereof shall be valid and shall be enforced to the fullest
extent permitted by law.
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19. Interpretation.
Should any provision of this Agreement require a judicial interpretation, the parlies agree

that the body interpreting or construing this Agreement will not apply the assumption that the
terms ol this Agreement will be more strictly construed against one party by reason of the rule of
legal construction that an instrument is to be construed more strictly against the party which
itself or through its agents prepared the Agreement. The parties acknowledge and agree that they
and their agents have each participated equally in the negotiation and preparation of this
Agreement.

20. Venue & Jurisdiction.

The County and the Contractor, by entering into this Promissory Note, hereby agree that
the courts of Rockdale County, Georgia shall have jurisdiction to hear and determine any claims
or disputes between them pertaining directly or indirectly to this Agreement. Contractor
expressly submits and consents in advance to such jurisdiction in any action or proceeding
commenced in said courts. The choice of forum set forth in this section shall not be deemed to
preclude the bringing of any action by the County or the enforcement by the County of any
judgment obtained in such forum in any other appropriate jurisdiction. TFurther, the Contractor
hereby waives the right to assert the defense of forum non-conveniens and the right to challenge
the venue of any court proceeding.

21. Governing Law.
This Agreement shall be construed and interpreted according to the provisions of the laws
of the State of Georgia.

22, Binding Effect.
This Agreement shall be binding upon the Contractor and its successors and permitted
assigns.

23. Further Assurances.

The Contractor agrees to execute, acknowledge, seal and deliver, after the date of this
Agreement, without additional consideration, such further assurances, instruments and
documents, and to take such further actions, as the County may reasonably request in order to
fulfill the intent of this Agreement and the transactions contemplated by this Agreement.

24. Entire Agreement,

This Agreement, its attachments and essential documents (as provided in § 1 above)
represent the entire understanding of the parties with regard to the subject matter of this
Agreement. There are no oral agreements, understandings, or representations made by any party
to this Agreement that are outside of this Agreement and are not expressly stated in it. No
supplement, modification, or amendment of this Agreement will be binding unless executed in
writing by all parties.

By signing this Agreement, the parties acknowledge that they have read each and every
page of this Agreement before signing same and that they understand and assent to all the terms
thereof. In addition, by signing this Agreement, the parties acknowledge that they are entering
into this Agreement freely and voluntarily and under no compulsion or duress.
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IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the date
and year first above written.

SOUTHEASTERN SECURITY ROCKDALE COUNTY, GEORGIA
PROFESSIONALS, LLC BOARD OF COMMISSIONERS
N o .
b;i}\,l D L,A\:"%; vis H- VP SALes Richard A. Qden, Chairman
Witness:
Attest;

By: _/,’/%/ﬂ

By:

Jennifer Rutledge, County Clerk

Approved as to form:

By:

M. Qader A. Baig, County Attorney



REP N0, 16-09

PROPOSAL FORM

Instructions: Complete all THREE parts of this bid form.
PART I: Proposal Summary

Complete the information below. If yau wish to submit more than one brand, make a photocopy of this
Proposal Form,

1. | Access Control Units compatible with Ke;;t-:;r;-A:r‘c;a" - g_— 0 __j
;_ Keyséa;n;urorausht_)ft;v_a;z;;d.H;rt;!_war; Platfo_rm - $- 211;3720 O
-_m_F;;a_ders.,_ I;)-ci(s_,c_oﬁ_dai:p_o—we} ;ﬁ-ppli;s étc. - $ 15,885722 |

3 Sé?\‘::_;g::r& Ttiirk j?b"_rf as deemed necessary by $ § EG0.00 B
4. | Cost estimate based on project phase schedule $ 13,155.49
- [torapi-4 | - s s2ga7a1 |

00 Pt |
PART ll: Addenda Acknowledgements (if applicable) — 3 5% AT ety {( e
Each vendor is responsible for determining that all addenda issued by the Rockdale County **'
Finance Department — Purchasing Division have been received before submitting a bid.

PART lll: Vendor Information:

Company Name ' E e p o SR o
“LRsly LS Southeastern _Secuntylljrifeﬁspgals_

Address . 178_0_ Corporate Drive Suite 410 Norcross, Ga 30093
Telephone Office: 770-540-0175
E-Mail : ._ -

sjohnson@sspro.biz
Shane Johnson

Ak

Date Submitted B 2.18-2015

Reprasentative (print name)

‘Signature of Representative |




